Balancing Careers and a Buddhist Lifestyle
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(a) Dealing with Colleagues and Superiors 

(i) How to deal with conflicts with superiors and colleagues?

· Talk to colleagues and superiors about problems.
· Must change oneself before we hope to change others.
· Look at factors contributing to superior’s lack of understanding and negativity.
· Examine your own expectations at work.
· Recall impermanence, non self and suffering when given a difficult situation.
· Conflicts give us chance to develop our own diplomatic/problem solving skills. 

· Will need to speak up about issues at times when it is appropriate. It is alright to get to the point of leaving the company.

· When we have stress or bad chemistry between people, if we understand the fullness of the dharma, then we can appreciate the context in which everything happens. When things go wrong, use metta and understand that they are just dharma tests.
· How do we explain getting on with some people and not with others?

When karma from the past ripens, we need to get through it. So, when things go wrong, use dharma to get through it.
(ii) If someone is in need at work, when is the right time to help them?

· Are they ready to take responsibility for their own welfare? Do they want help?

· Use compassion and wisdom

· Try to give them advice that will get them out of it. If they can’t use your advice, then you give as much as you can give without feeding their problems. 

(iii) Handover is not going well because colleague isn’t doing work given to him or her. Should you talk to your superiors about it? 

· Let your colleague know that he/she is not doing the work given to him/her.
· If he/she is still not doing well after talking to him/her, ensure that you fulfill your professional responsibility by letting your superiors know.
(b) Personal Ethical Issues 

(eg. Performing tasks against your own beliefs)
· Analyse requirements for the job.
· Put the arguments together.
· Use analytical methods or follow your heart to make the decision.
· Methods: Ontological, teleological, utilitarian and consequentialism.
· Look at how people are affected, motive, consequences of actions and people benefited vs people harmed. 
· No matter what the decision is with the right intention (bring decision onto the right path), try and make it work.
· To create the maximal karmic imprint, (1) know what the situation is, (2) wish to do something, (3) do it/have it done and (4) be satisfied afterwards. When people aren’t satisfied with the outcome, karmic imprint is much less.
· Difficult to decide anything if there is anger, craving/attachment, ignorance/delusion (don’t know the facts) or fear in your mind. These factors will contaminate our decisions. 

· Meditation can help give us an answer by clearing our minds of greed, hatred and delusion.
· Should also look at likely outcomes when we pursue a work task to try and prevent further negative effects.
(c) Social Ethical Issues
(eg. Performing tasks against beliefs that are legally or socially accepted) 

· Apply Five Precepts and Noble Eightfold Path

· Make decision that will benefit others (generally ethically correct) and ourselves. If they only benefit ourselves, they may be ethically incorrect. If they benefit only others, then we may not be doing ourselves justice (especially if there is a choice which benefits both parties)
· Have a framework for moral dilemmas

· Be a fulltime Buddhist but not a Buddhist except from 9am-5pm.
· Approach grey zone with intelligence, be smart eg. how to answer questions without lying, think smart. Grey zone: eg. Lying, stealing or some actions that are not socially accepted. 

· Stay in the green zone (actions that are clearly right) – avoid the red zone (actions that are clearly wrong) and when in grey, try and steer towards green zone.
· With good motivations, we will be able to pull back from green zone to grey zone.

(d) Management of Stress

· There is an option to move away from situation by quitting, but often we move from one situation to another that is very similar. 
· Apply metta, compassion and wisdom to stressful condition as people don’t know how to deal with their negative emotions and suffering. Have compassion for others and wish them better.
· We can change how we experience our own suffering by understanding why others are suffering.
· Create time for spiritual practice. You will have better results at work, better concentration and sleep.
· Meditation and other methods to clear our own minds.
(e) Ambition vs Attachment

(How in work do we handle attachment to ambition?)

· Check our own attachments and motivations. Work not just for yourself but also for other beings

· You do not need to analyze right or wrong but ensure that you are doing things for the benefits of others.
· Don’t lose sight of who you are – practice mindfulness, aware of self, surroundings and situation. 

· By not attaching happiness to material, we can open up and work for other people.
· Be mindful of material attachments so that we don’t get caught up in them.
· Come to acceptance of material world and understanding of attachment so that we can make a surplus and use this for others 
(f) Family, friends and teachers

(i) Responsibility to Family and Friends

· There are some career obligations to family (especially international students). But, be open with parents. 

· Be honest about benefits and harms of career

· Understand the true meanings of others’ expectations

· Understand your true responsibilities to others (i.e. happiness through a happy mind)

(ii) Surround yourself with spiritual friends, family and teachers to keep you on the path.
